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RCF/CS/Stock Exchanges /2022

October 14,2022

The Corporate Relations Department
BSE Limited

Department of Corporate Services
Phiroze Jeejeebhoy Towers,

Dalal Street,

Mumbai — 400001.

The Listing Department

National Stock Exchange of India Limited
Exchange Plaza, 5th Floor,

Plot No.C/1, G Block,

Bandra Kurla Complex,

Bandra(East),

Mumbai- 400 051.

ScriptCode:524230/959872/973742

Script Code: RCF EQ
ISIN : INE0O27A07012/INE027A08010

Dear Sir/Madam,

Sub: Schedule of Non-Deal Roadshows/Analyst/ Institutional Investors Meet for
[Rashtrlya Chemicals and Fertilizers Limited] (the “Company”)

In terms of Regulation 30 and other applicable provisions of the Securities and Exchange
Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015, as
amended (the “SEBI LODR Regulations”), we inform you that the Company will be conducting
Investor Outreach Program wherein it will be participating in Non-Deal Roadshows and
meeting with prospective investors on October 14, 2022. The investors being met:

Investor Meeting/ Call

GSAM One on One

DSP MF One on One

Mahindra MF One on One ]
MK Ventures B One on One

HDFC MF One on One

A copy of Corporate/ Investor Presentation is enclosed. The same is also available on the
website of the Company at www.rcfltd.com

This is for your information, record and dissemination please

Yours faithfully,
For Rashtriya Chemicals and Fertilizers Limited

. Digitally signed by Jai
Jal Bhagwan Bhagwan Sharma

Date: 2022.10.14
Sharma 10:39:56 +05'30'

J.B. Sharma
Executive Director
Legal and Company Secretary
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Disclaimer Y

THIS PRESENTATION (“PRESENTATION”) IS NOT AN OFFER TO SELL ANY SECURITIES OR A SOLICITATION TO BUY ANY SECURITIES OF RASHTRIYA CHEMICALS And FERTILIZERS LIMITED (THE
“COMPANY”). The material that follows is a Presentation of general background information about the Company’s activities as at the date of the Presentation. It is information given in summary
form and does not purport to be complete and it cannot be guaranteed that such information is true and accurate. This Presentation does not constitute a prospectus, offering circular or offering
memorandum or an offer, or a solicitation of any offer, to purchase or sell, any shares and should not be considered as a recommendation that any investor should subscribe for or purchase any of
the Company’s equityshares.

This Presentation includes statements that are, or may be deemed to be, “forward-looking statements”. These forward-looking statements can be identified by the use of forward-looking
terminology, including the terms “believes”, “estimates”, “anticipates”, “projects”, “expects”, “intends”, “may”, “will”, “seeks” or “should” or, in each case, their negative or other variations or
comparable terminology, or by discussions of strategy, plans, aims, objectives, goals, future events or intentions. These forward-looking statements include all matters that are not historical facts.
They appear in a number of places throughout this Presentation and include statements regarding the Company’s intentions, beliefs or current expectations concerning, amongst other things, its
results or operations, financial condition, liquidity, prospects, growth, strategies and the industry in which the Companyoperates.

By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Forward-looking
statements are not guarantees of future performance including those relating to general business plans and strategy of the Company, its future outlook and growth prospects, and future
developments in its businesses and its competitive and regulatory environment. No representation, warranty or undertaking, express or implied, is made or assurance given that such statements,
views, projections or forecasts, if any, are correct or that the objectives of the Company will be achieved. The Company’s actual results of operations, financial condition and liquidity, and the
development of the business sector in which the Company operates, may differ materially from those suggested by the forward-looking statements contained in this Presentation. In addition, even
if the Company'’s results of operations, financial condition and liquidity, and the development of the industry in which the Company operates, are consistent with the forward-looking statements
contained in this Presentation, those results or developments may not be indicative of results or developments in subsequentperiods.

The Company, as such, makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with respect to, the fairness, accuracy, completeness or
correctness of any information or opinions contained herein. The information contained in this Presentation, unless otherwise specified is only current as of the date of this Presentation. The
Company assumes no responsibility to publicly amend, modify or revise any forward looking statements, on the basis of any subsequent development, information or events, or otherwise. This
presentation has been prepared based on the information available in the public domain and internal management information and estimate. The information contained herein is subject to
change without notice and past performance is not indicative of future results.

This document is a Presentation and is not intended to be a “prospectus” or “offer document” (as defined or referred to, as the case may be, under the Companies Act, 2013). This presentation is
strictly confidential and may not be copied or disseminated, in whole or in part, and in any manner or for any purpose. No person is authorized to give any information or to make any
representation not contained in or inconsistent with this presentation and if given or made, such information or representation must not be relied upon as having been authorized by any person.
Failure to comply with this restriction may constitute a violation of the applicable securities laws. This presentation is not intended for distribution or publication in the United States. Neither this
document nor any part or copy of it may be distributed, directly or indirectly, in the United States. The distribution of this document in certain jurisdictions may be restricted by law and persons in
to whose possession this presentation comes should inform themselves about and observe any such restrictions. By reviewing this presentation, you agree to be bound by the foregoing limitations.
You further represent and agree that (i) you are located outside the United States and you are permitted under the laws of your jurisdiction to receive this presentation or (ii) you are located in the
United States and are a “qualified institutional buyer” (as defined in Rule 144A under the Securities Act of 1933, as amended (the “Securities Act”).

This presentation is not an offer to sell or a solicitation of any offer to buy the securities of the Company in the United States or in any other jurisdiction where such offer or sale would be unlawful.
Securities may not be offered, sold, resold, pledged, delivered, distributed or transferred, directly or indirectly, in to or within the United States absent registration under the Securities Act, except
pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other
jurisdiction of the United States. The Company’s securities have not been and will not be registered under the Securities Act.

This document has not been and will not be reviewed or approved by a regulatory authority in India or by any stock exchange in India. This document and its contents should not be forwarded or
delivered or transmitted in any manner to any person other than its intended recipient, and should not be reproduced in any mannerwhatsoever.

The distribution of this Presentation in certain jurisdictions may be restricted by law and persons in to whose possession this Presentation comes should inform themselves about and observe any
such restrictions. By reviewing this Presentation, you agree to be bound by the foregoing limitations.
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Industry Overview - Ure

Urea Consumption is higher than other nutrients mix & remains the preferred choice of nutrient for more than two decades

2001 2021

DAP, 17%
__MOP, 5%

DAP, 15%
___MOP, 5%

NPKS, 14% NPKS, 18%

Others, 8% Others, 8%

Production , Sales & Import of Urea (Lakh MT) Estimated Demand For Urea (Lakh MT)
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With the demand exceeding the production, Indiais reliant on Importsto meet the increasing demand

Source: Department of fertilizers, FAI



Industry Overview - Ferti

Trend & Outlook for Non Urea Fertilizers in India (Million Tonnes)
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Demand Forecast for Non-Urea fertilisers is expected to grow at a CAGR of 2.2-3.2% from FY 2021 to FY 2026

Source: Department of fertilizers, FAI



Industry Overview - Fertil

Production & Sales of DAP (Lakh MT)

Production & Sales of Complex Fertilizers (Lakh MT)
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Demand Forecast of Fertilizers Products in India (Lakh MT )
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Demand Forecast for Urea Products is consistently higher as compared to other nutrients

Source: Department of fertilizers, FAI
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Y

* Rashtriya Chemicals and Fertilizers Limited (RCF), a ‘Mini-Ratna’, is a leading fertilizers and chemicals manufacturing company with about
75% of its equity held by the Government of India

* It has two operating units, one at Trombay in Mumbai and the other at Thal, Raigad district, about 100 KM from Mumbai

* RCF manufactures Urea, Complex Fertilizers, Biofertilizers, Micro-nutrients, 100 per cent water soluble fertilizers, soil conditioners and a
wide range of Industrial Chemicals

* The company is a household name in rural India with brands ‘Ujjwala’ (Urea) and ‘Suphala’ (Complex Fertilizers) which carry a high brand
equity

* RCF has countrywide marketing network with more than 5,800 dealers present all over India

* Besides fertilizer products, RCF also produces a large number of industrial chemicals that are important for the manufacture of dyes,
solvents, leather, pharmaceuticals and a host of other industrial products

Shareholding Pattern (As On June 30,2022) Market Share in terms of Urea Production (2021)

20% - 19%
18%
16%

Public
25% 14%
12%
10%
8%

6% 5% 4% 4%

4% 3% 3% 3%
2%
0%

RCF is the 5th largest manufacturer of Ureain India
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14 12.77 NSE Symbol RCF
12 1 BSE Symbol 524230
10
8 - 6.92 As on 12th October 2022
6 - CMP (Rs.) 94.70
3.77 598 3.85
41 252 2.84 : 52 Week High (Rs.) 112.65
2 - 1.43 0.6 0.77 I
0 I | . | | | | 52 Week Low (Rs.) 66.45
FY18 FY19 FY20 Fy21 FY22 Market Cap (Rs in cr) 5,224.49
M EPS ™ DPS Free Float (Rs in cr) 1,306.12
1 year Price & Volume Movement
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mmm No.of Shares === Close Price

Consistent Profit Making and Dividend paying company

Source: Company



Product Portfolio

Portfolio of Chemicals
and Fertilizers

Imported Fertilizers |
Urea, DAP & MOP Other,
indigenous phosphatic
fertilizers like SSP

Complex Fertilisers Industrial Chemicals Trading

Imported Fertilizers |
Methylamines, AN Melt Urea, DAP & MOP Other
& Argonetc. indigenous phosphatic
fertilizers like SSP

Nitric Acid, Ammonia
Ammonium bi cabornate

Speciality Nutrients

Bio-Fertilizers - “Biola”

Water Soluble
Fertilizers - “Sujala”

Micro nutrients -
“Microla”

10



Business Overview Y

Diversified Product Offerings

e RCF manufactures and markets various fertilizers and Chemicals which have a high degree of brand recall and
patronage.

e RCF enjoys a significant market in Urea sector and complex fertilizers produced by RCF is quite popular.

e RCF produces Speciality Nutrients like Bio-Fertilizers (Biola), Micro nutrients (Microla) and water soluble
Fertilizers (Sujala).

e RCF also trades in imported fertilizers like Urea, DAP , MOP and other indigenous phosphatic fertilizers like SSP
etc.

e RCF produces industrial chemicals such as concentrated Nitric Acid, Ammonium Bi-carbonate, Methylamines,
AN Melt & Argon etc. which are used in diversified applications

Production Performance (In Lakh MT) Sales Performance (In Lakh MT)

25.00 - 30.00 -
20.61 20.22 25.10
19. . 23.89

20.00 584 19.12 18.59 25.00 - 23.57 22.62 22.08
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10.00 10.00 9.82

: N .08 8
68 .26 43 .
5.00 . . 500 - a1 i .4%.34 513.31 80
1.00 )
FY 18 FY 19 FY 20 FY 21 FY 22 FY 18 FY 19 FY 20 FY 21 FY 22
® UreaThal m™UreaTrombay = Suphala Industrial Products mUrea mSuphala ®IPD Traded MOP,DAP etc
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(including township)

= Captive power capacity of 237,600 mwh

Trombay Unit

4 = Multiproduct integrated fertilizers & process chemicals factory in Mumbai spread across 765 acres

¥ = IMS-ISO 14001, ISO- 9001 & OHSAS- 18001 accredited
| = Manufactures Ammonia, Urea, NPK, Nitric Acid, Sulphuric Acid, etc

Y

Thal Unit

= Large producer of Urea along with Industrial Chemicals located 100 kms south of Mumbai spread across
997 acres (including township)

= |MS-ISO 14001, I1SO- 9001 & OHSAS- 18001 accredited
» Manufactures Ammonia, Urea, Methylamines etc.

= Two large plants process Sewage Water resulting In about 15 MLD of treated water from each plant

Efficient Manufacturing facilities with high capacity utilization

Thal (‘000 MT)

Trombay (‘000 MT)

- 400 - 338
2500
20002022 2000 2000 330356 330 330 326
| 1912 1859
2000 300 -
1500 -
200 -
1000 -
500 - 100 -
(o]
0 - 0 -
FY 20 Fy21 Fy22 FY 20 FY 21 FY 22
B Capacity ® Production Utilisation W Capacity ® Production Utilisation

Source: Company
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Suphala (‘000 MT)

690 690 690

FY 20 FY 21 FY 22

M Capacity ™ Production Utilisation
12



MICROLA
k8

B Maharashtra
B Karnataka

H Andhra Pradesh

B Primary
[} secondary 8
[ ] Tertiary

M Telangana

B West Bengal

d . ® Haryana
) Andaman and <
ﬁy{ Puducherry | e Nicobar Islands M Bihar
# o
Lakshad >
aksha weer:lQ Kerala M Uttar Pradesh
4
% M Rajasthan

Created with mapchort net

A network of over ~5800 dealers to reach out to farmers across India backed by strong brand equity

13
Source: Company



Policy | t Y
olicy Impac 5

\

¢ In case of very low Import Parity Price (IPP) of Urea and increase in gas
prices, production of Urea beyond RAC is unremunerated.

J

e Urea and P&K fertilizers are still subjected to price and distribution
controls. Accordingly, the trade margins are lower.

* Provision towards Subsidy in budget is critical as any delay adversely
impacts its financing costs

Despite the industry being highly regulated, RCF has been a consistent profit making & dividend paying company

14
Source: Company



Experienced Managi

Key Management Personnel

Shri S. C. Mudgerikar Smt. N. J. Shaikh Shri Milind Madukar Smt.Aparna S Sharma Shri Satendra Singh
Chairman & Managing Director (Finance) Deo Govt. Nominee Govt. Nominee Director
Director Director(Technical) Director w.e.f. 015t

September 2020

Independent Directors

—

Smt. Shashi Bala Bharti Shri Chandra Bhushan Pandey Shri. Gopinathan Nair
Independent Director Independent Director Annilkumar

Independent Director
Department Heads

Department Name ________________________ pesignaton

Commercial / HRD
Co-ordination & CSO
Trombay Unit Head

Shri.Nuhu H Kurane
Shri Tushar Bhagwat
Shri Anil Mathur

Executive Director
Executive Director
Executive Director

Finance Shri Anil Dandekar Executive Director
Thal Unit Head Shri R.R Kulkarni Executive Director
HR, Admn & IT Smt. Sunita Shukla Executive Director
Marketing Smt. Sunetra Kamble Executive Director (I/C)

Legal & Company Secretary
Thal (Operations)
Projects
HSE
Source: Company

Shri Jai Bhagwan Sharma
Shri Aniruddha M Khadilkar
Shri Ajay M Patil

Shri Rajiv Pande

Executive Director
Executive Director
Executive Director
Chief General Manager

10



Awards & Accol

Award for Excellence in Safety; Production, Promotion And Marketing Of Biofertilizer, Organic Fertilizer, City Compost
Winner; Best Production Performance Award For Complex Fertilizer Plant Special Award-all received in 2021

Winner Special Award

il
Award on

Production, Promotion and Marketing of Bio- Best Production Performance Award
fertilizers, Organic Fertilizers, City Compost fora Complex Fertilizer Plant
Winner Special Award

Rashtriya Chemicals & Fertilizers Limited. Rashtriya Chemicals & Fertilizers Limited, Mumbai Rashtriya Chemicals & Fertilizers Limited, Trombay

Award for Excellence in Safety
Special Award

Award for Award for Promotion & Marketing of Micronutrients in India Winner; Greentech Foundation
Award for Energy Conservation; Greentech Foundation- Award for Corporate Governance all received in 2021

Winnei

Award for
Promotion and Marketing of Micronutrients in India
Winner

Rashtriya Chemicals & Fertilizers Limited, Mumbai

Source: Company
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Key Highlights 9

\ » Capacity of 1.27 LMT being

targeted through Coal
gasification based Ammonia
/Urea project through its Joint
venture at Talcher

' U4 .. . \\
Coal Gasification Based

Ammonia /Urea Plants on a JV
basis with GAIL, Coal India &
Fertilizer Corporation at an
estimated cost of Rs.13277 Cr

————————————— ———
i ——————— -

| (RCF equity share is Rs.1184.20 I > With agricultural growth
! Crore) with a capacity to I spurring demand for fertilizers,
! manufacture 1.27 mn MTPA of | this plant is expected to be a
; \ Urea. o game changer as it will not only
! R i -7 augment domestic capacity but
* Revival of Brahmaputra Valley also unleash the potential of our
Fertilizer Corporation Limited — | coal reserves ensuring

Namrup Unit. The project entails
setting up an Urea plant (capacity
of 1.27 Million MTPA). The
estimated Project Cost is Rs.7800
Cr. RCF share in the said JV is 17%

Signing of MoU for Technology
Transfer of Nano Urea (Liquid)

production at low costs

Further with Government of
India considering a special policy
for urea produced from this
plant and ensuring a Post Tax
equity IRR of 12%, the project
viability is ensured

\  production by IFFCOto RCF & NFL  /

2o

18
Source: Company



Key Highlights Y

Focus On Improving Efficiency

NPK project at Thal : Setting of
Brown Field NPK plant with
about 4 lakhs MT of NPK. AN-Melt- Setting up of new plant
Estimated Project cost Rs. with capacity of 425 MTPD at an
914.58 crore. Payback period estimated project cost of Rs.180

Nano Urea Project- Signed about 6 years. crore. Payback period - 3-4 years.
MoU and Technology Transfer

SEEEITE T IRROD Ammonia V Revamp (KBR

:etrtt[?g up ofPlaNino Ure: Scheme): Estimated project cost
dt.! "zi:r fon st nt. 72.75 crore. Benefits envisaged
iversification strategy. 0.25 Gcal/ MT of Ammonia.

Installation of Gas Turbine at .
Payback period 2-3 years.
Trombay (Estimated project e ¥ ®

cost Rs. 427 crores) Benefits

envisaged 0.30 Gcal/MT of Scaled up production of existing
Urea and reduction in cost of An-Melt plant from 1.4 LMT to
energy. Payback period 34 1.90 LMT.

years.

19
Source: Company



Key Highlights

To broaden the reach to
Farmers, RCF is setting up
Model Retail Shops “Kisan
Suvidha Kendra”. The Company
has set-up 150 centers.’

Source: Company

Marketing Initiatives

RCF is also using
community radio
services of Krishi Vigyan
Kendra (KVK) for
telecasting farmers
education programs.

Plant for increased usage
of digital technology to
reach-out to farmers
through  Mobile App,
Facebook page, Twitter
handle, Instagram handle
and YouTube Channel
under the name of "RCF
Kisan Manch”.

Experienced  Senior
Management Team
with Strong Gol

Parentage
Farmer reach through

various farm
extension activities
like field
Demonstration, farm
magazine - Sheti-
patrika, celebrating
soil testing days etc.

Pan India Network Backed by
StrongBrand Equity

20
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Performance Highlight Y

» RCFL achieved fertilizer sales volume of 7.43 lakh MT during 3M FY 2023 as compared to 7.56 lakh MT during the
corresponding period of previous year

» Total sale of manufactured fertilizers during 3M FY 2023 was 6.03 lakh MT Vs. 6.61 lakh MT during the previous
year.

» The company produced 4.56 lakh MT of Urea & 1.44 lakh MT of Suphala 15:15:15, during 3 M ended FY 2023 as

compared to 5.74 lakh MT of Urea & 0.75 lakh MT of Suphalal5:15:15 produced during the corresponding
period of previous year.

» During the 3M ended of FY 2023, Company scaled up its industrial products operations and achieved higher
sales of AN Melt (CY 0.51 lakh MT, PY 0.48 lakh MT) , Concentrated Nitric Acid (CY 0.07 lakh MT, PY 0.07 lakh

MT).
2,500 - 2,500 - 2,262 2,208
2000 | 912 1,859 2,000
1,500 1,500
1,000 1,000
500

500

Fy 21 FY 22 FY 21 FY 22

WUreaThal M UreaTrombay ® Suphala IPD mUrea ®Suphala ®IPD Traded MOP,DAP etc

22
Source: Company



Performance Highlig

. Quarters
Particulars (In Rs crore)

Q1FY22 Q1FY23
Net Sales 9,697.95 8,281.18 12,812.17 = 2,390.70 4,956.51

23

Source: Company



Performance Highlights Y

Revenue (In Rs. Crore) EBITDA

0 1 o
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Performance Highlights Y
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Performance Highligh Y

Net sales 7318.63 8885.47 9697.95 8,281.18 12,812.17 4,956.51
Operating expenses -7051.9 -8444.11 -9115.16 -7,529.69 -11,822.90 -4,523.20
EBI T DA ............................................................................................................................ 32797 .................. 523 35 .................. 71196 ...................... 87810 ..................... 1' 12572 ................ 49421 .........
EBITDA Margin 4.48% 5.89% 7.34% 10.60% 8.79% 9.97%
Depreciation -137.04 -155.69 -171.04 -175.26 -183.55 -45.39
EBI T .................................................................................................................................... 1 9093 .................. 367 66 .................. 54092 ....................... 70284 ....................... 94217 .................. 44882 ........
Interest paid -62.59 -155.85 -237.82 -179.57 -125.89 -49.97
Other income 61.24 81.99 132.65 126.61 136.45 60.90
Pre-tax profit 128.22 235.25 202.93 527.98 943.91 398.85
Tax -49.42 -96.08 5.22 -146.04 -239.55 -103.77
Exceptlona“tems ........................................................................................................ 012 ...................... 234410017 ......................... 471 .......................... 12763- ...............

AdjustednEtproﬁt .................................................................................................... 788 ..................... 13917 .................. 20815 ....................... 38194 ....................... 7043629508 .........

PatMargm(%)log% .................... 157% .................... 215% ........................ 461% ......................... 550% .................... 595% ..........

EPS(RS)143 ........................ 241 ........................ 376 ............................ 692 ............................ 1277535 ...........

Net w ort h ....................................................................................................................... 292 9 69 ................. 30 347 ................. 31956 7 ................... 3’35570 .................. 3’88923 .............. 4'18502 ......

RONW% .............................................................................................................................. 269 ........................ 4 59 ........................ 651 ........................... 1138 .......................... 1811705 ............

Tota|Debt ..................................................................................................................... 125 4 65 ............... 331058 ................ 4 6 6852 ................... 2'06679 ................... 2’96822 .............. 3'39833 .......

DEbt/EqUIty ...................................................................................................................... 042 ........................ 109 ........................ 146 ............................ 062 ............................. 076 ........................ 081 ............
26

Source: Company’s Annual Report
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